SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, JANUARY 14, 2020 – 12:00 NOON
AT

PONCHATOULA CITY HALL

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, January 14, 2020.  
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Ryan Williams followed with the Pledge of Allegiance.

Commissioners Present: Cheryl Brumfield, James Wes Daniels II, Daryl Ferrara, Wm. Joubert, James Nelson, Wm. Poland and Ryan Williams 
Commissioners Absent:   None
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; Brian Crother, Robert Moreau, Ginger Cangelosi, Jessica Shirey, Keith Dawson, Helen Carter, Megan Ryba, Chris Cannon, Raley Pellittieri, Don Ellzey; Hammond Daily Star 
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF MINUTES

It was moved by Commissioner  Daniels II and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission adopt the minutes of the Public Hearing on the Proposed 2020 Budget and its Regular meeting held on Tuesday, December10, 2019, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
It was moved by Commissioner Joubert and seconded by Commissioner Brumfield that the Commission January 14, 2020 Agenda be approve, as presented.  Prior to the motion for acceptance/ approval Commissioner Nelson asked that the Agenda be amended to add another item under Prospective Tenant(s)Update to include an item b) Follow up on the CN potential steel slab prospect.  Motion to amend the agenda passed. Roll Call vote: Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
TREASURER’S REPORT:

Commissioner Brumfield presented the Financial Reports for the month ending December 31, 2019. She reported that the YTD vs Operating Budget total revenues were $418,946.27 and total expenses were $ 336,342.54 leaving a net income of $ 82,603.73.  She reported that Rail Car Storage Income was up $31,250. The Balance Sheet report showed Total Assets $ 7,710,606  Total Liabilities & Capital $7,710,606  for period ending December 31, 2017. 
It was moved by Commissioner Joubert and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission approve the financial reports for the period ending December 31, 2019, as presented by Commissioner/Treasurer Brumfield. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
Commissioner Poland asked/questioned if the STPPC monthly Financials were published in the news media for public review and if not, why?  He recommended that in the future they should be for the purpose of providing information to the public/persons constantly inquiring about the Port’s financial status. President Ferrara responded reporting that the Port Commission has a Request for Access to Public Records Form for copies and/or access to review public records which must be submitted in writing, with signature of person making the request, on this form in accordance with the operational rules and standard of the Port Commission.  This form can be picked up at the STPPC office. The Commission after addressing the matter and discussing their options agreed to having the Port’s financials published monthly in the newspaper.  
It was moved by Commissioner Poland and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission have their Monthly Financial Report published in its Official 
Journal of Record, the Ponchatoula Times, as well as the Daily Star. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
SLU Presentation:  Port Manchac: Future Economic and Environmental Development Plan
Commissioner Wm. Joubert and Port Director, Patrick Dufresne elaborated on their recent Port Manchac site visit with a group/class of SLU students who conducted a Group Project researching the STPPC/Port Manchac site location and the 100 acres adjacent area relative to future economic and environmental development plans. Dr. Rob Moreau, SLU, gave a brief summary of the purpose/concept of this class/group project under his supervision and introduced the SLU –Dept. of Biological Sciences students, Chris Cannon, Helen Carter, Megan Ryba, Lindy Muse,  who prepared the plan sharing their researched ideas for future development of unused properties. The SLU presentation “Port Manchac: Future Economic and Environmental Development Plan” was very impressive and informative.  The Commissioners were presented with a copy of the class/group project plan providing an array of ideas that would make use in both an economic and environmentally sustainable usage of Port Manchac’s unique location. Thanks and appreciation were extended, by the Commission, to all who participated in the presentation for their input, interest, support in future developments of Port Manchac that is both environmentally and economically friendly.
OLD BUSINESS: 
1. DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

   Bulkhead, Yard Hard Surfacing and Rail Improvements, Phase III Update

    a) Resolution

Port Director Patrick Dufresne informed the Commission that he met with DOTD and the Contractor to discuss malfunction of gate value issues and closing of contract and any additional documentation required by the LA Department of Transportation and Development relative to their policy and procedures in regards to the above Port Priority Bulkhead project contract. He also presented the requested document for the Commission’s approval relative to the completion/acceptance of the project at this time.
Secretary/Commissioner Daniels II, presented the following resolution.

It was moved by Commissioner Joubert and seconded by Commissioner Williams that the Commission contracted with Circle Construction, LLC is completed for State Project No. 578-53-0012.G,003600 (323) in accordance with the current bid laws of the State of Louisiana, including, but not limited to R.S. 38:2211 et seq; and Whereas, the contract between the South Tangipahoa Parish Port Commission, in regular session, assembled on this 14th day of January, 2020 that the contract is hereby accepted by the South Tangipahoa Parish Port Commission. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
2.  LA DOTD Port Priority State H.011927- Transload Improvements Update
The port director Patrick Dufresne informed the Commission that the gate value matter will be included in the next project. 
3. Prospective Tenant (s) Update-
     a) Smitty’s/Petroleum Transloading/Storage Prospect Project is still pending/waiting to hear from their logistic group to see if the Port could be utilized for their operation.  The port director will keep the Commission informed with an update at the February meeting.
      b) Patrick Dufresne,  Port Director, announced that Jim Binder, CN, prior contact person, had retired in December, 2019.  The director is now communicating with a new contact person, Shane Crane, CN, relative to the CN steel slab trans-loading project.
4. Invoice Payment Approval 

Commissioner Brumfield presented the January 14, 2020 invoices for the Commissioners’ review and payment approval.

A) Rail Technical Services  Inspect Rail System  Invoice # 16345   Amt. $660.00

B) Rail Technical Services   Rail Crew Repairs Invoice # 16363     Amt. $2,500.00

C). Ports Association of Louisiana PAL Membership Dues –( Jan-Dec. 2020)  Amt. $2,200

It was moved by Commissioner Daniels II and seconded by Commissioner Nelson, that the Commission approve payment on the invoices, as presented by Commissioner Brumfield. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0

Absent: 0
5. Committee Reports
     1. Scope of Work- Commissioner Joubert –

Commissioner/Chairman Joubert presented a draft copy of the Executive Director Program of Work activities which consisted of the following  six (6) major objectives: Port Duties, Professional Development, Community Service, Employment, Public Relations, and Social Media. He asked that the Commission after reviewing the presented draft to contact him for any changes/comments prior to  

the February 11, 2020 STPPC meeting so it can be presented for approval  and adoption .
     2. Employee Manual- Commissioner Nelson
Commissioner/Chairman Nelson presented for the Commission review the revised draft of the STPPC Employee Manual, recently compiled by Gretchen A. McKinney, IncHRement, LLC, who  provided Human Resources Services to review and make recommendations to the previous STPPC policies and procedures manual. There were some comments made relative to certain section in the manual and Chairman Nelson clarified that some work related items were grandfather in. He asked that the Commissioner send him any additions/deletions/verbiage changes prior to the February meeting for approval /adoption.
6.  Ginger Cangelosi – Tangi Government (TEDF) Cooperative Endeavor Agreement
Ginger Cangelosi, with the Tangipahoa Economic Development Foundation addressed the Commission relative to an update on a previous Cooperative Endeavor Agreement between TEDF and the South Tangipahoa Parish Port Commission for the purpose of promoting businesses who are interested in locating in Tangipahoa Parish by rendering financial and other assistance to manufacturing, industrial, business, and trade development in the Parish to engage in cooperative endeavors with each other.  She discussed other considerations in moving forward with marketing the port to broaden its horizon in lieu of being just a port.  She gave a brief update on previous discussions/meetings in regards to a potential port prospect who has an interest of doing business at Port Manchac. The Commission agreed that the line of communication should remain open for both parties for the continuation of marketing efforts for Tangipahoa Parish and Port Manchac.
NEW Business:
1. Compliance Questionnaire for 2019 Audit
    a) Resolution

Port Director Patrick Dufresne, informed the Commission that prior to an audit a compliance questionnaire is required to be in accordance with the Standards for Account and Review Services issued by the American Institute of Certified Public Accounts, established by the Governmental Account Standards Board. The completed questionnaire was presented for the Commissioner’s review. Commissioner/Secretary Daniels II, introduced a resolution for adopting the Compliance Questionnaire as required prior to the STPPC 2019 Audit.
It was moved by Commissioner Joubert seconded by Commissioner Brumfield that the Commission adopt the completed Louisiana Compliance Questionnaire ( For Audit Engagements), as presented, and submit the forms, a requirement as part of the financial audit for Louisiana governmental units and quasi-public entities, prior to the annual audit for year ending December 2019.  Motion passed.
Call vote: Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0

Absent: 0
2.  Audit Engagement for 2019
     a) Resolution

Port Director Patrick Dufresne, as a reminder, informed the Commission that an audit is required 

for Year Ending 2019 in accordance with Louisiana Legislative Auditor.
It was moved by Commissioner Nelson, seconded by Commissioner Poland that the Commission approve acceptance of the proposed Audit Engagement Proposal agreement, not to exceed the amount of $6,000, from Pinell & Martinez, LLP, Certified Public Accounts, 308 S. Tyler Street, Suite 4, Covington, LA 70433, and execute the engagement contract as stipulated in its proposal to perform the audit for the year ended December 31, 2019 for the South Tangipahoa Parish Port Commission. 
Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0

Absent: 0
Remarks: 
The port director thanked everybody for attending the meeting and for giving their input. 
Ms. Ginger Cangelosi, on behalf of TEDF, expressed her thanks and appreciation to the Commission for allowing their input regarding the issues/matters involving the Manchac area.
President Ferrara on behalf of the Commission expressed his thanks to everybody for their participation today and extended an invitation to those present that they are welcome to attend future meeting if so desire.  The Commissioners were informed that the following matters/issues will be listed on the February Agenda: Election of Officers, Photos, Maritime/Personnel Insurance, Lease Renewal, and Vegetation/Maintenance Area/Park Concept. 
Having no further business, a motion for adjournment was made by Commissioner Daniels II seconded by Commissioner Joubert.  Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0

The meeting was adjourned at 1:35pm.
_______________________________                                  _________________________
James Wes Daniels II,Secretary STPPC                                Daryl Ferrara, President STPPC                                               
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